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Stephen Lai FRICS, FHKIS, MACostE, MAPM, RPS(QS 
 
Managing Director, Levett and Bailey Quantity Surveyors Ltd. 
 
Stephen joined L&B in 1987 and became a Managing Director in 2002. 
 
He has gained much experience practising in the United Kingdom and Hong Kong and 
has a great deal of experience in handling various projects in Taiwan, Singapore and 
the People's Republic of China. 
 
He is experienced in all aspects of quantity surveying and project management from 
the preliminary estimating stage up to the settlement of final accounts for a wide variety 
of projects including hotel, residential & commercial complex, offices, market, 
playground and cargo terminal. 
 
He is a part-time Assistant Professor of The University of Hong Kong lecturing in 
Professional Practice for students in the Architectural Department from 1995 till now. 
 
He is currently the Honorary Secretary of the Quantity Surveying Division of the Hong 
Kong Institute of Surveyors, a committee member of the Course Advisory Committee 
on Construction Supervisor / Construction Technician Training Programme (Quantity 
Surveying) in CITA; a member of Construction Cost and Accounting Management 
Committee in Shenzhen Polytechnic, China and a council member of the Shanghai 
Construction Developments, China. 
 
He is a committee member responsible for promoting APM to China 
 

 


